FEP X Young Enterprise – Volunteer Brief 

Company Programme 
Company Programme runs as a school activity throughout the year, run by the school with volunteer Business Advisors going in regularly (preferably weekly but not always possible) to support and lead the sessions when needed. 
In small groups students will set up, run, and wind down a real business over 12 weeks – 6 months of the school year. Company Programme encourages independence, so students will take on responsibility to plan and manage their business, including finances, marketing, and sales. Eventually students will pitch their product at a local competition, potentially advancing onto regional and national rounds. The process is helped by an online step-by-step portal ‘Company Connect’ which provides the framework and milestones to guide students and volunteers.
About the Business Volunteer role 
· This is a hands-on school activity and volunteers will be mentoring groups of students as they run their business from start to finish, while supporting and encouraging them as they navigate the world of business. 
·  Business Volunteers will be keeping students on track and offering additional support with the more complicated tasks.
Requirements
· One hour per week in term time at schools 
· Enhanced DBS certificate. Once a volunteer applies, Young Enterprise will start the process (and pay) for the DBS check. It must go through Young Enterprise.
· Basic IT skills 
· Volunteers do not necessarily need experience running a business to support this project.
Only Dean Academy are running the Company Programme and their sessions will take place at 3pm on Thursdays during term time (subject to change). 
Link: Business Volunteer (Dean Academy Lydney Thursdays 3pm) | Young Enterprise Volunteering (goassemble.com)

Launch Pad 
Launch Pad is a one day in school session run by Young Enterprise staff and assisted by a team of Class Mentor volunteers. Through a variety of pre designed activities, Class Mentors will work with a small group of students to learn how to solve business challenges, plan and present information persuasively, gain an understanding of the world of work, and much more. 
The session ends with each group presenting a sales pitch to a panel of volunteers, Young Enterprise staff, and teachers, with a winner being selected at the end. 
About the Class Mentor role
The Class Mentor will assist students to complete each pre-prepared activity, while supporting teachers and Young Enterprise staff to run the session. Volunteers will work with a small group of students encouraging and supporting them to engage with the programme. 
Requirements
· Commit to a one day session at the school
· Volunteers will be required to attend short briefing and feedback sessions.
· Enhanced DBS certificate 
· Volunteers do not necessarily need experience running a business to support this project.

Two schools will be running the Launch Pad sessions, Newent (Jan/Feb) and Dene Magna (July).
Link: Local Volunteer Team Member (Local Volunteer Gloucestershire) | Young Enterprise Volunteering
 

Schools 
Dene Magna, Launch Pad, July 2025 
Newent, Launch Pad, February 2025 
Dean Academy, Company Programme, November 2025 onwards
Forest High School (not FEP funded), Company Programme & Launch Pad, tbc



