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FEP Update

Project Update

Hartpury College and University

Forest of Dean Recovery

Forest of Dean Recovery Action Group Update
Forest of Dean District Council Start Up Grants
Growth Hub Update

FSB Membership Offer

Electing a New Stakeholder Chair
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210 Members
6 CIC Directors
3 Sub-Groups

7 Active Projects



Interested in becoming a Stakeholder
Director?

Please emall fep@fdean.gov.uk for more
information.
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Project Updates
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Current Active Projects

Inspiring Forest - Postponed due to Covid-19

Mobility as a Service - Seeking Funding

Biosphere Reserve - Seeking Funding

Tech Nation's - Ongoing watching brief

Smart Rural - Ongoing watching brief

Transport Study - Working Group

How Fast; How Good? - Working at phase 2 of work programme
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N An Introduction to Hartpury:
wamounv |Background and opportunities

A LEVELS, DIPLOMAS, UNDERGRADUATE, POSTGRADUATE, RESEARCH
ANIMAL | AGRICULTURE | EQUINE | SPORT | VETERINARY NURSING
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AGRICULTURE | ANIMAL | EQUINE | SPORT | VETERINARY NURSING

Mission Statement

Hartpury will be a specialist niche provider delivering relevant, effective and
high quality education and training for employment in land-based, sports and
allied industries; locally, regionally, nationally and internationally.
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OUR STRUCTURE
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Ofsted Hartpury College
Outstanding celebrates 70th
Pronker anniversary in 2018

Rated Ofsted Outstanding

Only university in

Gloucestershire to o
currently hold a Gold

award from the Teaching o
Excellence Framework

in all areas

of our university graduates
Hartpury awarded Sca awployment .-
g 4 further study with:
university status TEF RelILY | orfurthers -
in 2018 T

years

’ @ Our students come from nearly 50 different countries
Highest student satisfaction rating
of all UK land-based colleges*

Invested more than £50 million in our
facilities in recent years, including our
L e & 8 & new £8.8 million Sports Academy
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As Hartpury University and Hartpury College, two outstanding
specialist organisations side-by-side on one campus, with a shared
mission and set of values, we will be well-positioned to meet
national priorities including those raised within the government'’s
Industrial Strategy. Hartpury's organisational structure strengthens
our position as a leader in the delivery of high quality applied
education and research.

Russell Marchant, Vice-Chancellor, Principal and CEO
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Economic value of Hartpury

Our total impact on the regional
economy was £94.9 million in the
2016/17 financial year, which was
equal to approximately 0.8% of
Gross Valued Added (GVA) of the
GFirst LEP area, equivalent to
supporting 4,043 jobs.

We're one of the largest employers in the area, with a

total payroll of £16.8 million in 2016/17, much of which was
ploughed back into the local economy by Hartpury staff.

Hartpury College graduates may earn £410,000 more
during their working lives, and Hartpury University
graduates £958,000 more, than someone with a less
than entry level education working in the UK.

Strong industry links

We're proud to work with more than 2,000 businesses
in the UK and abroad, helping our students find the
right work placements to best suit their future careers
and ensuring our courses are developed to meet the
needs of evolving industry demands.
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Constantly developing campus - £50million
invested since 1994

 Lecture theatre complex « Additional agricultural

« Accommodation blocks resource at Okle Clifford

* Sports Academy - Performance analysis suite
« Animal Science Centre

* Equine Therapy Centre
* Dairy Unit

« College Learning Centre

 Malcolm Wharton Centre at ® Sports Academy 2
Home Farm

* Rugby clubhouse
« Student Zone
* Rider Performance Centre
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‘We're fast establishing ourselves
as a globally-recognised centre
for animal training. behaviour
and performance.
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Industry-led research.
We want to hear from youl!

Our research is focused on improving the animal industry by developing understanding
and protocols that enhance animal welfare, performance and interactions. If there is
an area in which you wish there was more research we want to hear from you!
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Business Centre Space for

1:1 Student Business Consultation
Students

Workshops & Speakers Connection to Start-Up Information

Involvement in Enterprise

, Networking with Local Businesses
Projects

Yearly Hartpury Enterprise

External Business Events for Students
Awards
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The Hartpury talent pool

Sports teaches you character, it teaches you to know what it feels like to win
and lose - it teaches you about life.

TEAM SPORTS
TEACH

YOU HOW TO
ge't along WITH
OTHER PEOPLE.

Farmers don't just

biuo me i‘ TFYOU WANT TO GO FAST, work til the sun
CHARACTER, "GO ALONE. oes dOWIl
HOW YouETREA-r : lFY-O’U WANT—TOGO J‘AB % g
eaT pERso WO 15 ﬁ‘  GOTOGETHER. ..
WHEN YoU ARE l e SR o4

“They work i 1 the ]o".
gets done. e
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75

trade stands

45,000

followers across

social media

+400,000

web page views

100

annual events to promote
your brand

rated education centre and premium
lifestyle brand alignment - all within

Fulfil your commercial goals with

a combined sport, education and
lifestyle partnership

Our three-year package is running
from September 2019 t0 2022 As
animportant training hub for Team
GBand amajor venue for national
and international events, Hartpury
i numbers and

60,000

visitors and spectators

highest levels of support and profile.

10,0005

competitors, , 40 countries

therapy and performance
centre users
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Showcase, Engage, Impact

Join us to develop your strategic marketing, powerful brand alignment and
targeted audience engagement with the potential to reach thousands of
spectators, visitors, riders, owners and students.

Brand exposure

Enhance your image by aligning your
brand with a dynamic sport, world
class Olympic meda 1 healthy
lifestyle offer and our aspirational
equine audience.

Customer engagement
ks

ish relationships and

build retention with inclusion in
press releases and social media

receptive, affluent town and country
consumers.

Sales opportunities

Launch products, promote services
and create experiences with premium
retail activity at key events for
enthusiastic visitors, competitors and
students.

Industry collaboration

Connect with our research and
development opportunities, engaging
with Hartpury post-graduates, staff,
students and world-leading facilities.

Community and Social
Responsibility

Harness the opportunities afforded by
Hartpury’s breadth and scale to raise
your CSR profile and make a positive
impact.

Employee involvement
Reward, motivate and engage your
people by sharing the exhilaration

of the equine experience and offering
everyone the opportunity to get
involved

Return on Investment

Work with us to develop a bespoke
and comprehensive, high-value three
year strategy for your brand, your
stakeholders and your customers.

Brand impact

Present your vision, your
organisational values and mission
with a brand story you tell to over
three years.
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Thank you

o Stuart Emmerson, Director of Business Development
U
HARTPURY

@stuartemmerson
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Forest of Dean
—— DISTRICT COUNCIL —

FoDDC Recovery Action Group Update & Recovery
Plan

(Bernie O’Neill & Wendy Jackson)
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Forest of Dean Response & Recovery

Covid Business support

FoDDC business grant payments - £21,690,000

Discretionary grant payments - £1,130,643

Ongoing support:
Growth Hub SME Recovery & Growth Hub Kick Start Tourism Grants
FSB Discounted Membership for town centre & village businesses
Folk2Folk — peer to peer lending

New business start-up grants
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FoDDC Business Start Up Grants

(Wendy Jackson)
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A new business start-up grant is being launched on 215t September 2020.

Grant funding can be used towards a variety of business and social enterprise
start-up activity including: research and development, installing clean
technologies, premises, equipment and product/service launch.

There will be a maximum of £1,000 per application. Allocation will be agreed on
projects at an appropriate scale and the ability to proceed to implementation
stage.

Applications will be assessed over 3 rounds in 2020/21 with the closing dates for
all applications being:

e 23 QOctober 2020
e 18" December 2020
o 26™ February 2021



Successful applications must deliver three, or more, of the following 6
desired outcomes:

New business or social enterprise registrations

Job creation

Demonstration of innovation including the design and delivery of new
products/equipment/services

Demonstration of de-carbonisation activity, renewable energy use or the
introduction of clean technologies

Occupation or creation of new commercial floorspace for business us
Increased footfall / visitor numbers/ visitor spend / turnover for individual
business, town or village centre



For more information and to request an application form, please email:

Regeneration@fdean.gov.uk
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The first commercially run Growth Hub is set to open by the end of
the year:

e The Growth Hub in Mitcheldean is set for fit out at the end of
October beginning of November.
e There are currently two vacancies
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Your experts in running a business

At FSB our mission is to help smaller
businesses achieve their ambitions. We are
the UK’'s largest grassroots campaigning
group promoting and protecting the
interests of the self-employed and smaller
business owners.

As experts in business, we offer our members a
wide range of vital business services'including
advice, financial expertise, support and a powerful
voice heard in governme nts across the UK.

Your Benefits

FSB Business Banking @

Exdusive to FSEB members, the FSB Businass Curant Account
providad by The Co-operativa Bank, ghvwes you frac cvanpday
banking” for the duration of your FSEB membership.

FSB Care ©

Your haaith and wallbsing Is Important. H the worst should
happen and you become unweall with a soricus physical or
manal heakh condition, we offer frac accass to a Personal Nurse
Advizar, an experkenced Reglisterad Mantal or Ganaral Nursa.

FSB Cash Advance

Access fast, fisxdble funding with no hidden repaymant faas.
Get funding tatlored for your business and matchad 10 your
cash flow neads.

SUBSCRIPTIONS

ANNUAL SUBSCRIPTION
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FSB Cyber Protection @

Prowvidng you with access to both an adwica line and a imitad
Insurance dasigned to support and protact your business at no
cxtra cost.

FSB Debt Recovery &
Our FSB Dabt Rocovary service will assist you In racowering
monGy owed to your busingss.

FSB Employment Protection &

Our amploymant law advice sarvica Is hare to maka your life
easior with mportant Information and gulkdance on employmeant
legisiation In tha UK. As a membar you have accass to round-the-
clock legal advica on al employmant issuas, as wel as hsurance
protaction In the avant you are takon to an amploymant trbunal.

FSB Funding Platform

Halping FSB membars find the right business finance sokstion You
maka one smple application and wth 24/7 talophona support tha
sarvice Is simple and casy to usa, saving you time and affort

FSB Health and Safety Advice

Mambars have access 1© the latest Information on haalth and safoty
In tha workpiace, written and reguarly updaitad by Ind

You will be abls to talk 1o Industry axperts and benofit hotn tho lataszt
onlna traning modulas In koy arcas of haakh and sadoty

FSB Insurance Service @

FS8 Insuranca Senvice is a fully fladgad general Insurance
brokst abla to work with you 1o source tha right iInsurance
products for your businass, along with a waalth of sernvices and
assets, foramost of which Is the Insuranca advice Ine.

REGISTRATION FEE*

TOTAL

Asscciuie SO per annur phus reghtretion fee. "Flus €3 per erpicyes over 15X

1AM seraces B PN CHE FE et 1s ect i ferTe 3 edthre
3. Salject i scoeponca, v na conciloes S0Pl

*Re glstraticn fee only eyatls n he Ity ser of nemtenhip

FSB Legal Hub ©

Our one-stop-shop has over 430 facishaots and N axcass of
750 legal documents to choose from, covering the kay legal HR,
tax and heakh and safaty Issuas that you might ancountar whan
setting up and running your businass.

FSB Legal Protection Scheme &

Our Lagal Protaction Scheme givas you and your business
accass to a wide range of lagal and tax support — ba it through
our advice Inas, our onlina Legal Hub or our Insurance
protaction.

FSB Payments
FSB Paymeants Is key to halping your businass grow, with a
L L "t and I paymants sxpanence to sulk your

buslnﬂss neads. FSB Paymants can halp you to uniodk new
ways to grow and we have the expertise and axpariance to halp
support businesses In the aver-changing paymants workd.

FSB PR/Crisis Management Helpline @

Our PRICrizis Managemant advics sarvica Is hare to maka your
Ife casiar wth Important Information and guidance from a public
relations export who can assist you in handling a orisis.

FSB Tax Investigation Protection &

Mombars hava = 1o comprahansive and frac tax
advice and tax Investigation Insurance — protacting you If you'ra
sclactad for certain b ralstod HMRC 1m o =

FSB Workplace Pensions

A straightforward and cost-oficctive solution spocifically
dasigned to halp small businessas cnsurc thair workplace
pension schema is fully compliant. k is also easy to add on a
baspoke and fuly suppornted payroll service.

CONTACT US

Isbw
Telephone OB08 20 20 888 h\

Emall customernservices®tsb.org.uk
online fsb.org.uidjoin

U8 fEGHinE -

Search for Federation of Small Businesses




FSB and FoDDC are offering a discount scheme to businesses within the
following areas:

Cinderford
Coleford

Newent

Lydney
Mitcheldean
Drybrook
Newnham

Bream

Tutshill & Sedbury
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Delivering a thriving economy

CIC Number: 12262533

Next Meeting:

17 December 2020
9:30to 11:30




